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»MESSAGE FROM THE EDITORS

Dear Colleagues,

Welcome to the first edition 
of Shifting Gears, a publication 
designed to inform and advise 
our physicians, employees and 
volunteers as to the temporary 
changes in our parking processes 
that will result from the 
construction of our new parking 
garage. 

In the pages that follow, you 
will find important information 
detailing the timeframe and 
scope of these temporary 
parking modifications and 
logistical information related to 
them. You will also be provided 
with a list of other communication 
vehicles and platforms that will 
be utilized to keep you updated 
on the initiative. 

We again would like to 
emphasize that these changes 
in parking are necessitated by 
our obligation to make patient 
and visitor parking as easy as 
possible during the 10 months of 
construction. While that critically 
important objective will give rise 
to a degree of inconvenience 
for all of us, it is, nevertheless 
an objective that we must be 
dedicated to achieving.  

It is also important to 
underscore that the new parking 
garage will result in vastly 
improved and a much-needed 
increase in parking capacity for 
Boca Regional’s patients, visitors 
and staff members alike. It also 
marks the beginning of what will

be a remarkable transformation 
of our campus and its inpatient 
facilities and capabilities.

In the final analysis, the 
changes we make for 10 months 
will help make the most positive 
of changes for those we serve—
and you—for years to come. 

Sincerely,

Mindy Shikiar 
Chief Operating 
Officer

Brian Altschuler 
Vice President,  
Ancillary  
Operations



»S
H

IF
TI

N
G

 g
ea

rs

2  | Important Information on Temporary Parking Changes During New Garage Construction 

»SCHMIDT FAMILY PARKING GARAGE FAST FACTS

On March 18, 2019, construction will begin on a new, 362,000 sq. ft.  
parking garage.FACT01

FACT02

FACT03

FACT04

FACT05

FACT06

The footprint of the garage is 278 ft. x 288 ft.

It will be located on the southeast corner of the campus near the Marcus 
Neuroscience Institute and abut the canal.  

The new garage has a total of 970 parking spaces, providing an eventual 
incremental increase of 658 spaces to overall campus parking.

Construction time is estimated to be 10 months.

Impact to parking during construction will include a loss of 407 spaces from 
the East Lot for four to six weeks. In April or early May, 197 of these spots will 
be regained with the completion of utility and grading work related to the new 
garage. 

For the remainder of the project, 210 alternative 
parking spaces will be required.

• Patients/Visitors

• Physicians

• Employees/Volunteers

• Residents/Students

• Vendors

• Construction Vehicles

Constituencies impacted by construction include:
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The construction of the new parking garage will impact parking for everyone that uses 
parking on our campus. Many significant changes, though temporary, are being made. 

❒  The East Parking Lot that is currently  
 used by patients, visitors, employees  
 and physicians will be controlled by  
 valet parking.

❒  During the day shift, the West Lot that is  
 currently used by employees and visitors  
 will be used by visitors exclusively.

❒  The 745 Parking Lot that is currently   
 open will be 100% controlled by  
 valet parking.

❒  These significant, yet temporary,   
 changes require a reassignment of  
 parking for everyone.

»WHAT’S THE PLAN?

»CINEMARK OFF-SITE PARKING PRIMER

For those 745 employees parking at the Cinemark Movie Theater, the following are important facts to know.

• Access to 150 spaces will be provided.

• These spaces will be clearly marked with 
signage and can be accessed from Airport 
Road. 

• One covered employee pick-up area will be 
established and also clearly marked. The stop 
will be conveniently located to parking.

• Shuttle service is being provided from a 
reputable and well-established company with 
an excellent track record of service.

• Shuttle capacity is 25-seated passengers  
and 10 standing.

• The two shuttles will make continuous loops 
between 745 and Cinemark Mondays through 
Fridays during the hours of 6:00am to 10:00am 
and 3:00pm to 7:00pm to accommodate the 
beginning and end of shifts. 

• Pick-up and drop-off at 745 will be at 
the covered overhang adjacent to the 
Foundation’s entrance.

• Shuttles will depart from respective pick-
up areas once they are full or have met the 
current demand.

• Test runs have shown the transit time between 
Cinemark and 745 to be approximately eight 
minutes on the high side. 

• Given that shuttles will depart when full, 
employees should now allow themselves an 
extra 30 minutes in travel time to and from 
work. This is being recommended due to 
the fact that an employee may have to wait 
for a second shuttle if capacity prevents 
them from accessing the first available. 
We will be monitoring this on an ongoing 
basis to ensure the best employee 
experience. A third shuttle will be added if 
necessary.

• Employees who need access to their 
cars during working hours for medical 
appointments, emergency situations or 
other extraordinary circumstances can call 
561.955.RIDE (955.7433) to arrange for 
transportation to the Cinemark Lot. We would 
ask that this be done in advance of any 
known appointments so we can plan transit 
accordingly.                     

Employees (Non-745)

• The Sandler Plaza Garage currently provides 
562 spaces for employees. On average, 
daily utilization is about 462 spaces, thus 
providing additional employee parking 
capacity of 100 spaces. 

• Thirty additional spaces will be added by 
use of valet vehicle stacking. 

• Employees currently parking in the West Lot 
and the Women’s Institute (day time) will be 
required to park in the Sandler Plaza Garage.

• Night shift employees can park in the 
Women’s Institute lot, the West Lot and 
Sandler Plaza Garage. These spaces must 
be vacated by 7:00am.

Employees (745)

• All 745 employees will be directed to off-site 
parking at the Cinemark Movie Theater on 
Airport Road.

• Shuttle Service will be provided Monday 
through Friday during the hours of 6:00am 
to 10:00am and 3:00pm to 7:00pm.

• Vehicles parking off-site will be issued a 
color-tag to ensure compliance.

Patients and Visitors

• Patients and Visitors will be encouraged 
to use valet parking located at the 
main entrance and the Emergency 
Department/745 lot.

 Patients and Visitors (continued)

• Other measures being added during this 
time frame include:

 – Two additional visitor trams will be added   
  to the current fleet.

 – The West Entrance of the Hospital will be   
  enhanced to assume additional visitor   
  traffic and will remain unlocked during   
  visiting hours. 

 – West Lot lighting and directional signage   
  will be upgraded. 

 – A covered waiting area for patients and   
  visitors will be added to the West Lot. 

Physicians

• Physician parking will be moved to rows 
zero through five in the Women’s Institute 
surface lot that is currently designated 
general employee parking (105 spaces).  

• Physicians will continue to use yellow hang 
tags in their vehicles for the duration of the 
project. 

• If needed, overflow will be addressed by 
valet service at the Main Entrance.

• OB physician parking will remain as is.

• Emergency and on-call clinical staff will park 
in the ED/745 lot.

Volunteers, Residents, Students, Vendors and 
Construction Vehicles 

• Volunteers will be encouraged to valet when 
on-site.

• Students and Residents will be directed 
to continue parking in the Sandler Plaza 
Garage.

• Vendors will be directed to self-park in the 
west side of the Sandler Plaza Garage.

• Construction vehicles will be directed to 
park in the Signet Lot on the corner of 13th 
Street and Glades Road. 
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»SAVE THE DATE: PARKING CHANGES GO-LIVE

While construction on the new garage will commence on March 18, we will be instituting our 
temporary parking changes on:

March 11th 

starting at 6:00am

This will allow us time to assess our plan’s implementation and make adjustments if warranted.

»SHIFTING GEARS Q & A

During the temporary change in parking, 
can I arrange to work from home or alter my 
schedule?

No, we will expect all employees to maintain 
their normal work routine onsite during the  
10 months.

Are the changes in effect on holidays or on 
weekends?

No. Employees can utilize any available 
staff-designated parking on campus including 
the garage.

Are we limited to just two shuttles for 745 
employees parking off-site?

Should circumstances warrant it, a third 
shuttle will be added if necessary.

How will the increase in total on-site parking 
that will come with the new garage benefit 
employee parking? 

We gain 658 parking spaces on campus with 
the new garage. That said, we will need to 
analyze how many of those will be used with 
expected increases in utilization by patients 
and visitors. Once that assessment becomes 
more clear, we can turn our attention to 
allocating surplus spots for employee parking.

My colleagues and I often leave campus for 
lunch, which we will not be able to do with 
the new parking protocols. Is there any way 
we can be accommodated?

We are not in a position to provide 
transportation for this type of purpose. 
Please remember, our changes are only for a 
10-month period. While there will be a certain 
level of inconvenience for you that stems 
from the parking modification, we hope you 
understand the rationale for this decision. 

Additionally, our Hospital-based food services 
and meal options that are adjacent to campus 
can be used during this time period.

I drop off and pick up my child at school. 
With the request to add 30 minutes to work 
travel time for 745 employees, I will not be 
able to do this. Can exceptions be made for 
parents like me in similar situations?

We ask you to reasonably seek measures to 
arrange drop-off/pick-up alternatives. Should 
your circumstances be extraordinary, contact 
Team Member Services (Human Resources). 

What kind of compliance protocols will be 
enacted to ensure employees are parking 
where they should? What happens when it 
is discovered that someone is not parking 
where they should be? 

First and foremost, it is our expectation 
that employees will maintain the utmost 
professionalism during this 10-month period 
and adhere to these temporary parking 
protocols 100% of the time. This plan is 
motivated by keeping patients and visitors 
first in any operational decisions we make. 
That is the Boca Regional way. 

We will, through the use of color-coded 
vehicle tags, license plate registration and 
other identification measures, be vigorous in 
monitoring parking areas to ensure the right 
staff is in the right place.

Should we discover that staff is not abiding by 
protocols and thereby disadvantaging patients 
and visitors and disrespecting their fellow 
employees, our performance management 
policy will be utilized.

Additionally, enforcement may include towing 
at owner’s expense.



»ADDITIONAL COMMUNICATION PLATFORMS
 IN WHICH PARKING WILL BE DISCUSSED

• Monday 
February 11 
Employee Forum  
Administrative 
Board Room 
9:00pm

• Wednesday 
February 13  
Employee Forum 
Dawson Theater 
9:00am

• Thursday 
February 14 
Employee Forum 
Dawson Theater 
3:30pm

• Monday 
February 18 
Employee Forum 
Dawson Theater 
7:30am

• Tuesday 
February 26  
Employee Forum 
Dawson Theater  
11:00am
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